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Ensure the
behaviour answers
frustrated wants of
the actors e.g. for
more autonomy,
time, respect,
security, health and
predictability.

Modify the social, technological,
physical and institutional context to
enable action.

Build the actors’ self-efficacy
by lowering the perceived
risks of action.

Generate positive
buzz so interest
and enablement
spread along social
networks.

Frame an emotionally
compelling invitation,
from a credible inviter....as a result the actors

may trial the behaviour.

If the trial generates
satisfaction they may
adopt the behaviour.
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